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Outcome

Project sufficiently challenging O 0 0 0O O Project too limited
Project objectives achieved O 0d o o . Very little achieved

Good functionality O O O O O Ppoor functionality
User-friendly O O O O O Hard to use

Product is robust OO O O O Product is unstable
Comments on outcome

Process

Clear and accurate specification O O O O O Pooror no specification
Systematic design O O O O O Poor or no evidence of design
Good use of Software Engineering O O O O O Poor Software Engineering

Comments on process
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Demonstration

Clear presentation
All team members presenting
Questions handled well

Comments on demonstration
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Incomprehensible presentation
Some members not contributing

Questions handled badly

Report

Individual contributions identified
Good, fluent use of English
Report well structured

Design decisions clearly justified

Careful evaluation

Comments on report
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No or unconvincing identification
Poor use of English

Poor or no structure
Insufficient justification

Little or no evaluation

Teamwork

Appropriate allocation of roles

Productive interaction in the team
Efficient management

Comments on teamwork
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Poor allocation of roles
Poor or no interaction
Disorganized management



